STORE OPERATIONS
Parking Lots

Pubilix employs a unlque spring-moumnted
bodlard design from FlexPost that can withstand
occasional Impacts from vehicles.

Al Hoisa, ldeho-based Alberisors Cos., digital sales
increased 208% during its most recaent fiscal year, and
ils sarvice, branded as Drive Up & Go, was tha lasl-
esl-growing segment and heghlighied the imporiance of
parking lols,” says 8 company reqresantative.

Signage Solutions

Hapid exparsion of curbside piclup and other %ex-
Iras” has crealed nawsgational challenges. Il not crga
nized and managed properly, thesa multi-use arees
can genarate confusion, congestion and dangerous
sCEnarios.

*It usad io be that you could go to the grocary store and know
the fratfic patiem,” noles Bl Yankek, CHOD of lacililies mamagemani
trade organiration Connad-M, based in inving, Texes. But it's
changed. You have & ine of cars all curbside pickup and hundreds
ol peopls wallang across tha lot. If the parking lot isn't funclional
and signage isn't clear, you can have a mess. It's naver been more
imporiant for lols to be sale, clean and accessibla.”

In addilion to identifying pickup areas, signage can help
shoppars quickly navigate the entire digital transaction. “Signage
is especially mportant to ensure cusiomers can claarly identify
Criva Up & Go areas and corresponding phone numbser signage
lor slore pickups.” says the Alberisons rep.

Ereciing more signage can be Bme-consuming and expansive,
and further disnupt tralfic flow. Some communities require pamils.
Adso, signe are frequently damaged by caraless divers.

Haxfost Inc. solves those challenges with a product thal uses
crashprool bollards to suppor! customized signs. Installation
involves alfidng a siesd base 1o the parking lot with lour bolis. A
heawy-duty concedbad spring atiachas the basa bo the pole. When
hit oy clurmsy drivers, the sturdy product smply pops back up.

“Wa're not doing serious driling, so there's litle resistance
from property eaners,” says John DeYoung, FexPosts general
manager. The Farminglon Hilks, Mich-based company also offers
a version with 8 porteble hase for lemporary usa. An inberectie
design tool allows retal executives to meet online o collsborate on
signs” cusiom graphics, colors and other lsments.

Threa yedrs ago, Lakeland, Ha.-based Publix Super Markets
began using FlexPost"s products in curbside pickup areas. Whan
COVID-18 hit, HexdPost"s ability to instal signs quickly made
business explode. “Grocery became a question mark for many,”
recounts DelYoung. “The ability to pick grocaries up was very real
during the pandemic. Peopla needed 1o find curbside piclup.
Signposts can be instaled within & hall hour. Within eight hours,

‘ ‘ A parking lot is the first thing
anyone sees. Individually, trash

cans and planters are no big deal, but all

together, everything is a big deal. Now

they're more important.”

—Gary Fields, Regancy Centers
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we &l three slores for one relaiaer”

For some dhains, expanding online piclup areas has
required more than new signage. Hy-Ves moved tha
peckup space from curbeide io an area whera it would
interlera liess with raffic. The grocer erecled storage
sinuchres in these aneas thal hold orders awaiting pick-
up. Stores have eighl to 12 mckup lanes, end capacity
can be expanded as neaded.

"W needed a betler way lor customers fo pick up
grocanas thal increased capacity, enhanced daliv-
ery. ard was corversent end sale for customers and
employeas,” explains Bunymski_ “This has boosied
efficiency and enswres a smooth pickup experienca.”

Some relailers lease or purchase adiacent space
i expand piclup areas or manian iraffic fow. “This
=’ uncommon,” says the Albertsons rep. *We design
pchup ereas that sit seamiessly alongside tradilional
in-siore shoppers withoul inlerruplion.”

Big Lots! uses repositionable sigrage at one of fs
newest stores, near Nashville, Teon.

Maore Electric Cars

While electnc vehicles (EVs) aren’t yet cramming highways,
they'ra becoming a realty. According to Derwille, Calil-based
Bvifdoption, EVs will represent about 3.4% of new car sales n
2021 and grow o 29.5%: by 2030. A key sales driver has been
the growing mumber of EV-charging stalions. in 2018, these
wera 64,000 nationwide, according 1o the Allemative Fuels Data
Cenier, in Washington, D.C., and Miami-based consulting frm
Inssdel\s. By 2020, thera wara aboutl 80,000,

Many major food retsilers are olfering this service in parking
lois. It creates a double revenus strearm: The customer pays for
the charge and usualy shops during the process.

Regency Cenlers offeed BV chargng at 50 of s cenlers in 2019,
nst that fiqure has grown 1o B2, and plans call for further espansion.

“It"= not just for a8 niche subsel ™ says Fields. "W relailer may eay,
“Thai"s nol my customer.” Well, there's growth in BV

Hy-Ves, Walmarl, Sam's Club, Target, Albertsons, Kroger, Publix,
Whaole Foods Market and Trader Joe's are among the lood and
consumables redalers offaring BV charging.

Jegmite the benafils, charging stations and onlfine piclup areas
can reduce the rumber of parking spaces avalabls to shoppers.
Thes can be problemalic in small or very busy lols, particularly if
employess aren’t parkeng in allocaled ereas, or Spoachers” from
neighbboring businesses are usng the spaces,

Glida PARCS, a digital irecking sy=tem from Maw Orleans-
based Premium Parking, uses a handheid device that aulo-
matically scans license plates while an employee strolls the
parking kol. A second product, Glide Fye LPR, scans plales al lof
entrances and exdls. Hesulls aow retadars to idenlily cars tha
heve oversiayed their welcome or are repeatediy parking iBegally.
The retailer can then enact a cormactive achon, ba il a friendly
warning of 8 less friendly bool of low. License plate dala can even
be searched for stolen cars or during Amber Aleris.

"Hetailers can identily problems,.” asserts Ban Monigomery,
prasident of Premium Parking and board director of iha Wash-
ington, DU.C.-based National Parking Association. "Peocple rarely
park in handicapped or pregnant-mother parking. The kggest
probéem & poaching.” Business, he adds, &5 growing 505%: anmu-
ally. Targel is among the retailers using the servica.

The Whole Picture

Mot &l pearbang lot perkes direcily genersie reverue, bul they drive iraffic.
Mbertsons esiabizhed COMDH S vaccnalion canbers in some lots. For
its part, Waimart has long used parking lots for healih fsirs, lestivals and
other evenis. Last summer, when most movie theaters wene shutiersd
due io the pandermec, i parinened with the Tribeca Him Fesiva o show
frea drive-in movies in the lots-of 160 stores. The famiy-fiendly fim
ineup indiuded Friday Mioht Lights,” “Tha Karele kad™ and 17

With consumers spending more time in parking bots, retaiers are
peying more sttention io how lots look from a mainterance, cleanki
ness and assthetic perspeciive.

"A parkong kot is the first thing anyone sees.” nodes Fislds. “ind-
viduglly, trash cans and planters are no big deal, but &l fogsther,
everything is a big deal. Now they're more importan”

Grocers are bulish about finding addifional opporiunities just
outsids ther box. “As the digital exparience confinues evolving,
we anticipate increased parking kot opportunites that will enhance
shoppers” overall espenience” says the Albartsons rep. PG

W THERMO KING

Keep it cold?
Keep it fresh?

We keep
you covered.

Home delivery refrigeration solutions.

Thee Ieelibood of your home delivery business depends
on getting food there at the perfect temperature. You
need to know—not just hope that your refrigeration
equipment is up to the task. Frozen, fresh or amywhere
in between, Thermo King has you covered with a
complete line-up of temperature control selutions

fior smaall vans and trcks. Units feature quiet,
multi-temperature operation, with electric standby
options available. We continually test and innovate our
produdcts so your business can STAY ON THE MOVE

-
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Learn more aic

thermoking com/homedelivery
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